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PART I: DECLARATION

The Founding Subscribers of the Millennium Institute include the Governments of the sovereign states listed in the Annexure to this Charter, which is an integral part of the Charter.  

The Founding Subscribers hereby declare the following: 

Article 1: Creating a Sustainable Future

(a)
To achieve a sustainable future for all people on earth there is an urgent need to: 

(i) 
restore, protect, conserve and sustainably use, and equitably share global resources,  

(ii)
empower governing organizations to build healthy and equitable social, civic, and economic systems,  

(iii)
build capacity for self-sufficiency, peace, and humane standards of living, and,

(iv) 
better understand how changes in national or regional policy can have far-reaching results throughout the interconnected elements of a nation or the globe. 

(b) 
To make progress in these areas, countries and institutions have developed sustainability goals such as Millennium Development Goals (MDGs) and the Kyoto Protocol.   Meeting these goals requires an integrated and adaptive approach to strategic long-range planning and implementation, and integrated analytical tools that examine the interactions between various policy choices and sector development.  Moreover, policy and decision makers, public, private and civil society sectors in both developing and industrialized countries need to be empowered negotiation partners working as peers to assure full commitment to the cause of sustainable development and accountability in achieving the MDGs.  Likewise, while the volumes of aid and other development resources must increase to achieve these goals, aid effectiveness must increase significantly as well to support partner country efforts to strengthen governance and improve development performance.

(c)
The Millennium Institute (hereafter referred to as MI) was established as a follow-up to the Global 2000 Report to the President (President Carter) to address issues of global carrying capacity and has developed (and continues to develop) such approaches and tools.   MI’s mission is to facilitate a more sustainable, peaceful, and equitable future for the Earth by developing and providing advanced analytical tools for national and global development and to formulate values-related questions and analyses on the consequences of alternative development strategies.   

 (d)
MI’s integrated, adaptive approach is to build institutional and human capacity.  This includes joint identification of issues among key stakeholders, linking the various planning instruments to each other through an integrated analytical tool, and building long-term capacity for integrated analytical work for planning, implementation, and monitoring.  Both the approach and the capacity are developed in iterative cycles to capture learning and insights from modeling, implementation, and evaluation.  All of this has to be country generated and led so that the approach is owned by the country.  

(e)
MI utilizes in its work and approach the  Threshold 21 (T21) national sustainable development model, which facilitates assessment of alternative development options through a transparent, participatory process and assists in monitoring progress once a policy has been instituted.  As an advanced system dynamics model, T21 reveals the intended and unintended consequences of alternative development strategies on national and global development and facilitates broad stakeholder participation. T21 has been customized for about 20 developing and industrialized countries and integrates, economic, social, and environmental, and governance variables to help governments find the best path for meeting their national goals, as well as helping with capacity building and institutional development.  T21 can be used by the private and public sectors cooperatively and at the country, regional and global levels.   MI can also assist in ongoing monitoring, evaluation, and adjustment of implemented policies and programs. 

(f)
In order to fulfill its mission most effectively, international, intergovernmental status for MI is required.  

Article 2: Constitution and Mandate

The Founding Subscribers further declare that: 

(a)
MI shall be constituted as an autonomous, nonprofit, nonpolitical, intergovernmental, international organization for research, capacity- and institution-building and support of sustainable development planning, with its world headquarters in XXXXX (hereinafter referred to as "the host country") with full international legal status and personality as may be necessary for the exercise of its functions and the fulfillment of its mandate. 
(b)
MI’s mandate is to promote integrated planning for an integrated world.  Specifically, and taking into account the finality of the Earth’s natural resources and the basic needs of the human population, MI is to promote integrated and adaptive approaches to planning and capacity/institution-building to support sustainable development at country, regional, and global levels; and to complement the planning approaches with analytical research and planning tools that are integrated, transparent, and practical, to multiple generations of policy and decision makers worldwide, with an emphasis on developing countries, donor harmonization, aid effectiveness, and the MDGs.  

(c)
MI’s mandate and partnership/networking approach are in full accord with the UN Charter, as well as being in accord with measures taken for the:

(i) 
accelerated achievement of sustainability goals such as Millennium Development Goals; 

(ii) 
the Paris Declaration on Aid Effectiveness committing the resolve of Ministers of developed and developing countries and Heads of the multilateral and bilateral development institutions, and,

(iii) 
development of policies that will promote sustainable and equitable development of all member states, international and regional organizations as well as UN programs for the developing regions of the world;

(d)
The Government of XXXX (host country) has formally recognized MI both in funds and in kind, including the allocation of land, facilities and operating funds for the Headquarters in the host country; and therefore:
(ii)
The Government of the host country and other subscribers to the Charter shall, subject to negotiation and agreement with individual governments, accord to MI rights, powers and privileges and other conditions, necessary to enable it to operate effectively in carrying out its mandate and objectives;

(iii)
MI’s assets shall, in the event of MI being dissolved, be offset against liabilities, and any residue thereof shall be distributed to such institutions with a similar mandate as may be agreed upon by the governing body;

(iv)
This Declaration shall constitute the Charter of MI and makes it a body corporate with perpetual succession and a Common Seal. MI shall have under the laws of the host country and other States subscribing to this Charter power to contract, to acquire and dispose of immovable and movable property, and to institute and defend legal proceedings in that name;

PART II: GOVERNANCE AND FINANCING

Article 3. Financing 

The founding subscribers hereby establish a Board of Trustees (Board), which shall exercise all the powers conferred by this Charter upon MI and in that regard shall, through the Sponsoring Group of Millennium Institute (SGMI) and other supplementary sources, be responsible for the financing of MI. All funding so solicited or income received shall be used for promoting the mandate and objectives of MI as set out herein.

Article 4. Composition of the SGMI 

The SGMI is constituted of the Founding Subscribers and MI donors.

Article 5. Other Subscribers 

Other Governments and International Organizations may at any time, subscribe to the Charter, and upon doing so shall become members of the SGMI.

PART III: OBJECTIVES AND POWERS

Article 6. Objectives 

Within this mandate, MI shall have the following objectives:

(a)
Adaptive Development Planning.  To facilitate and support capacity building for adaptive development planning which encourages iterative, cyclical, participatory, and transparent approaches to development planning, supported by an integrated assessment tool; 

(b)
Modeling Research.  To undertake research on and develop system dynamics models as the bases for policies and strategies development, estimation of the costs to meet the MDGs or other sustainable development targets at country, region and global levels;

(c)
Partnerships.  To establish research partnerships with national, regional and international research and education institutions to create a decentralized platform for the customization and implementation of T 21 and customized versions of this development model;

(d)
Training.  To establish with its research partners advanced and degree related training in system dynamics model development and utilization for pre-doctoral and post-doctoral fellows, as well as for young practitioners in development policy planning and implementation;

(e)
Forum.  To promote an international forum for the discussion and exchange of knowledge across a broad range of sustainable development disciplines through workshops and publications on new advances in system dynamics modeling and the application of such models.

Article 7. Powers 

In furtherance of the foregoing Objectives, MI shall have the power to:

(a)
Operations.  To carry on and promote in country XXXX and elsewhere in the world advanced research into system dynamic modeling and all related disciplines;

(b)
Partnership.  To provide in partnership with educational institutions advanced training in research methods and techniques for pre-doctoral, doctoral and post-doctoral research fellows;

(c)
Exchange.  To promote, assist in promoting, manage or otherwise participate in conferences, seminars and symposia for the discussion and exchange of knowledge among scientists and end-users on the result of research relating to system dynamics models and their application in sustainable development issues;

(d)
Modeling.  To sponsor, promote, assist in promoting, or otherwise participate in such other activities as will promote or advance research into system dynamic modeling and application knowledge, such as the establishment of an information and documentation centre, library, and data base which can provide information on system dynamics modeling and its application;

(e)
Requests.  To respond to requests for information and advice from governments and other bodies in respect of system dynamics modeling and implementation of these models in achieving the MDGs or other set development goals;

(f)
Promotion.  To foster and promote by its activities the growth of the scientific community in the developing and newly industrialized countries in the area of sustainable development and system dynamics models;

(g)
Funds and Accounts within the Host Country.  To establish in the country XXXX (host country for MI headquarters) 

(i) 
an International Fund to receive grants, donations, gifts and other assistance; and 

(ii) 
Bank Accounts (current, external, deposit and savings) for its normal operations;

(h)
Other Funds and Accounts.  To establish outside the host country 

(i) 
Endowment Funds or Foundations to receive grants, donations, gifts and other assistance in any form whatsoever from any source in any country (other than host country) for any one or more of the objectives of MI; and 

(ii) 
a Staff Pension and Provident Fund Scheme for its entitled staff;

(i)
Gifts.  To take any gift of any movable or immovable property, whether subject to any special trust or not, to support the mandate of MI;

(j)
Contributions.  To take steps by personal or written appeals, public meetings, or otherwise as may from time to time be deemed expedient for the purpose of procuring contributions, to the funds of MI in the shape of donations, requests, subscriptions or otherwise;

(k)
Assistance.  To apply to any Government authority, international agencies, technical assistance organizations, public bodies, corporations, companies, private foundations or persons for grants of money and of land, donations, gifts, subscriptions and other assistance with a view to promoting the objectives of MI and, in taking any gift of property, to take the same subject to any special trust which may be prescribed by the donor;

(l)
Publications. To print and publish any newsletters, brochures, leaflets, periodicals or books that MI may think desirable for the promotion of its objectives;

(m)
Promotion of Other Organizations.  To promote or assist in the promotion of any institution or association having objectives similar to the objectives of MI and also any institution or association whose objectives are calculated either directly or indirectly to benefit MI in the attainment of any of its objectives;

(n)
Grants.  To grant donations for any scientific purpose; to grant pensions, allowances, gratuities and bonuses; and to provide a superannuation of any other fund or funds for the staff of MI; or other wise to assist any such employees, their widows, dependants and children;

(o)
Investment.  To invest the moneys of MI not immediately required in any one of the modes of investment of trust moneys, and in such manner as countries as may from time to time be determined;

(p)
Loans.  To borrow or raise any money that may be required by MI upon such terms and upon such security as may be deemed advisable;

(q)
Other Financial Instruments.  To draw, make, accept, endorse, discount, execute and issue promissory notes, bills of exchange, bills of lading, warrants, debentures and other negotiable or transferable instruments;

(r)
Property and Rights.  To sell, improve, manage, develop, exchange, lease, mortgage, let on hire, dispose of, turn to account or otherwise deal with all or any part of the property and the rights of MI;

(s)
Immovable Property.  To purchase, take on lease, or by any other means acquire any movable or immovable property in XXXX (the host country) and elsewhere for any estate or interest whatever, and any rights and privileges in respect of any property and any building or related assets;

(t)
Improvements.  To acquire, build, construct, maintain, alter, enlarge, pull down, remove or replace any buildings, offices, works, roads, walls, fences or earth banks, as may be necessary in carrying out MI’s mandate, to clear sites for the same; and to join with any person, firm or company in doing any of these things; and to work, manage and control the same or to join with others in so doing;

(u)
Arrangements with Authorities.  To enter into any arrangements with any governments or authorities, supreme, municipal, local or otherwise, that may seem conducive to MI’s objects or nay of them, and to obtain from any such government or authority any rights, privileges and concessions which MI may think it desirable to obtain, and to carry out, exercise and comply with any such arrangements, rights, privileges and concessions.

(v)
Other Powers.  To do all such other things as are incidental or conducive to the attainment of any of the above objectives.

PART IV: POWERS AND DUTIES OF THE BOARD OF TRUSTEES

Article 8. Functions and Powers of the Board 

(a)
Policies.  The Board shall be responsible for the formulation of policies on the scientific programs and the administration of MI. It shall also be responsible for the periodic review and approval of MI budget and audit of accounts.

(b)
Seal.  The Board shall provide for the safe custody of the seal of MI, which shall only be used by the authority of the Board or of a committee of the Board authorized by the Board on their behalf; and every instrument to which the seal is affixed shall be signed by the President of MI or any member appointed by the Board to deputize for him/her, and shall be counter-signed by a second member of the Board or by some other person appointed by the Board for the purpose.

(c)
Regulations and Rules.  The Board shall set regulations and rules for the conduct of its business and that of the Executive Committee and shall approve financial regulations and rules and staff regulations and rules for the management of MI.

(d)
In addition to the Headquarters in XXX (host country) the Board may establish other research and capacity building and implementation support stations in other locations.

Article 9. Composition of the Board

The Board shall consist of the following members:

(a)
One member drawn from the host country (selected by the host country’s Ministry of Foreign Affairs);

(b)
Six to nine members drawn from the SGMI (not including the host country);

(c)
Six to nine members drawn from the scientific community as determined by the Board (such as social scientists, development experts, and other pertinent professionals), bearing in mind the principle of equitable gender and geographical representation of all the major regions of the world;

(d)
The President as Ex-Official Member;

The members of the Board – other than then Director General and the member appointed by the headquarters host country – serve in a personal capacity and are not considered, nor do they act, as official representatives of governments or organizations.

Article 10. Transition Procedures 

Upon entry into force of this Charter, the current Board of MI shall exercise the powers of the Board for a period not exceeding one year, during which time the SGMI will initiate the establishment of the first Board as provided for in this Charter.  Those Trustees who are Members of the Board at the time of the Charter’s entry into force shall have the option to serve on the new Board as members of the scientific community as defined in Article 9 (c) above. 

Article 11. Meetings of the Board 

(a)
Competency.  A meeting of the Board at which a quorum is present shall be competent to exercise all the authorities, powers and discretions, which are vested in the Board generally by this Part.

(b)
Annual Meeting.  The Board shall hold an Annual Meeting once a year to transact the following statutory business; to receive the annual report, financial statement, and audit report; to elect new members of the Board and to transact such other business of which notice is duly given.

(c)
Summoning Meetings.  The Chairman of the Board may, and on the request of any two members of the Board, at any time summon a meeting of the Board by giving at least 21 days notice.  Notice of a meeting of the Board shall be given to a member at his/her last known address or at such other address, as he may from time to time furnish to MI for the purpose.

Article 12. Quorum

The quorum necessary for the transaction of the business of the Board shall be one half plus one of the total members of the Board personally present.

Article 13. Voting 

Questions arising at any meeting shall be decided by a majority of votes, and in case of an equality of votes, the Chairman shall have a second or a casting vote.

Article 14. Chairperson 

The members of the Board present shall elect one of their numbers to be Chairperson at the first meeting of the Board, and to serve until his/her successor be elected by the Board (the term of the chair not exceed 3 years).

Article 15. Membership Procedures

(a)
Terms.  Board members shall serve for a period three years renewable for a further term of three years, thereafter, they shall vacate their positions for at least one year before they can again be eligible for nomination or election. Members filling vacancies occurring by reason of the death or resignation of a Board Member shall serve the unexpired term and subsequently be considered for two terms in their own right provided that the Board shall institute such initial arrangements as to ensure rotation with adequate continuity.

(b)
Vacancies.  The office of a member of the Board shall fall vacant:

(i)
If h/se resigns his office by notice in writing to the Director of MI;

(ii)
If h/se becomes of unsound mind;

(iii)
If a receiving order is made against him/her or he makes any arrangement or composition with his creditors;

(iv)
If h/se dies;

(v)
If h/se ceases to hold office under any provision of this Part.

Article 16. Compensation 

Except for the President, the members of the Board shall not be entitled to any salary in respect to their office. 

Article 17. Committees 

(a)
Executive Committee.  The Board shall have an Executive Committee constituted as follows:

(i)
The Chairperson of the Board or his nominee as Chairperson;

(ii)
The President of MI as Secretary;

(iii)
Three other members of the Board nominated by the Board, preferably the Chairs of the program, audit and finance and nomination committees.

(b)
Duties of the Executive Committee.  The Executive Committee shall be responsible to the Board for the following matters:

(i)
The coordination and monitoring of the management and financial affairs and the execution of the scientific programs of MI;

(ii)
The preparation of the agenda for all Board Meetings;

(iii)
The presentation of reports and recommendations to the Board including the solicitation and presentation of proposals for  election of new Board members, and;

(iv)
Such other matters as may require attention between full Board meetings.
The Executive Committee shall have the power to act for the Board in the interim between Board meetings, and on matters which the Board delegates to it. All interim actions of the executive committee shall be reported to the full Board at its meeting.
(c)
Program Committee.  The Executive Committee shall have the power to establish a Program Committee which shall under its direction be responsible for the formulation of policies regarding the scientific, educational, and training programs of MI, and such other committees as shall from time to time become necessary. The Program Committee and any other Committee established under this Article shall consist of such members of the Board as the Board may determine.

(d)
Other Committees.  The Board may from time to time, and at any time, delegate any of its powers, authorities and discretions to committees, consisting of such member or members of the Board as it thinks fit and any committee so formed shall in the exercise of the powers so delegated conform to any regulations imposed on it by the Board. The meetings and proceedings of any such committee shall be governed by the provisions of regulations governing the meetings and proceedings of the Board as far as applicable, and so far as they are not superseded by any regulations made by the Board.

PART V: POWERS AND DUTIES OF THE PRESIDENT AND CEO

Article 18. President and CEO

MI shall be administered by a President appointed by the Board who shall be a person qualified and internationally recognized as such in an area of science relevant to the mandate of MI. The President shall be the Chief Executive Officer (CEO) of MI and shall act as Secretary to the Board. He shall be responsible to the Board for the management and operation of MI, ensuring that its programs and objectives are properly executed.  

PART VI: SETTLEMENT OF DISPUTES

Article 19. Settlement of Disputes

Any dispute between MI and the subscribers to this DECLARATION concerning the interpretation or application of this DECLARATION and any supplementary declarations, agreements or any question concerning the relation between MI and the host country which has not been possible to settle by direct negotiation between the parties, shall be referred to a tribunal of three arbitrators appointed by the parties to the dispute. Each party to the dispute shall appoint one arbitrator and the two arbitrators shall appoint the third who shall act as the Chairman; provided that if the two arbitrators fail to agree, the Chairman shall be appointed by the President of the International Court of Justice.

PART VII: ENTRY INTO FORCE

Article 20. Assumption of Intergovernmental Status

Upon the entry into force of this Charter MI not for profit organization registered in the USA, under the 501(c)3 status, shall subject to the provisions of this status cease to operate as such a non governmental organization and shall in lieu thereof assume the status, rights, powers, privileges and immunities of an intergovernmental organization.

Article 21. Deposition 

[Four] 4 original copies of the present Charter shall be deposited with the Secretary-General of the United Nations.

Article 22. Subsequent Subscriptions 

Subsequent subscription to this Charter by any Government or international organization shall be effected by deposit with the Secretary-General of the United Nations of an instrument of subscription which shall take effect on the date of its deposit.




ANNEXURE OF SIGNATORIES TO MILLENNIUM INSTITUTE CHARTER

Declared on the xx th day of xx month xxxx (year) by the representatives of the Founding Subscribers: as set out in this Charter.

Founding Subscriber and Host Country: 

	Signed
	
	Dated

	XXXXXXXXXXXXXXXXXXXXXXXX
	
	XX/XX/XXXX

	Honorable Minister of Foreign Affairs
	
	(Country)


Other Founding Subscribers:

	Signed
	
	Dated

	XXXXXXXXXXXXXXXXXXXXXXXX
	
	XX/XX/XXXX

	Honorable Minister of Foreign Affairs
	
	(Country)


	Signed
	
	Dated

	XXXXXXXXXXXXXXXXXXXXXXXX
	
	XX/XX/XXXX

	Honorable Minister of Foreign Affairs
	
	(Country)


Additional Subscribers: 

	Signed
	
	Dated

	XXXXXXXXXXXXXXXXXXXXXXXX
	
	XX/XX/XXXX

	Honorable Minister of Foreign Affairs
	
	(Country)
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